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F O C U S  O N  E M P L O Y E E

E M P O W E R M E N T  

Develop high leader-member relationships based

on trust, share constructive feedback and

encourage direct response.

P R O M O T E  S H A R E D

V I S I O N S ,  V A L U E S  &  G O A L S

Leaders shouldn't operate in a vacuum. They help

shape organizational vision and invite input on the

organization's mission.

A C C E P T  L I M I T S  A N D  A S K

F O R  H E L P  

Maintain a level of self-awareness about strengths

and weaknesses, and be honest when assistance is

needed.

E M B R A C E  C O M P L E X I T Y

A N D  A D A P T

Set the expectation that mistakes and failures are

lessons for future growth, rather than indications of

poor performance.

B E  W A R M  A N D

A P P R O A C H A B L E

Regularly engage with subordinates and superiors.

Maintain a charismatic demeanor and a

constructive conflict approach.
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